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•  Clear simple model 

based on 
Rosenshine’s 
principles and 
incorporates best 
practice. 

 
•  Icons to be used 

on all PowerPoints. 

•  All lessons to 
include a sharp 
start and 
deliberate practice 
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Engage the students as they enter the classroom; all 
students should begin a ‘Do Now!’ within 60 seconds.  
 
This may include: 
 
Retrieval Practice – daily short reviews of prior 
learning to support fluent recall and secure 
knowledge and understanding. 
 
Prep Learning review – purposeful development of 
students’ independent lesson preparations. 
 
Hook - begin a sequence of learning by generating 
curiosity and intrigue around the topic.  

Engage the students as they enter the classroom; all students should 
begin a ‘Do Now!’ within 60 seconds.  
 
This may include: 
 
Retrieval Practice – daily short reviews of prior learning to support fluent 
recall and secure knowledge and understanding. 
 
Prep Learning review – purposeful development of students’ 
independent lesson preparations. 
 
Hook - begin a sequence of learning by generating curiosity and 
intrigue around the topic.  
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Introduce new material in small steps.  
 
The Learning Question/Learning Outcomes should be shared, 
deconstructed and referred to throughout the lesson. 
 
Other ‘input’ considerations: 
 
•  Introduction and clarification of technical vocabulary. 
• AFL strategies & Questioning to check understanding and identify 
misconceptions. 
• Responsive Teaching – How will learning be reshaped to tackle any 
misconceptions	
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Show students ‘how’ through Guided Practice.  
 
Teach to the top and Scaffold the learning to the highest level, 
resource carefully and question appropriately. Consider WAGOLLs 
and success criteria as strategies to model. 
 
Clarify misconceptions through questioning and demonstrations. 
 
Plan for cooperative learning opportunities (pair/group) that 
engage/involve all students and limit ‘opt out’. 
	



MALTBYLEARNINGTRUST	

MALTBY ACADEMY |PAGE TITLE 

Every lesson, build in adequate time for students to practice skills, processes 
and techniques through independent, deliberate practice to prepare 
students for assessments. 
 
The iZone should be: 
 
• A feature of every lesson. 
• A challenge for all students and be closely linked to assessment and 
examination material. 
• A specific length of time set by the teacher but no less than 10 minutes to 
develop writing stamina (this may be modified in practical lessons where 
assessment does not require extensive writing). 
• Preceded by a period of guided practice. 
• Followed by a period of reflection that is linked to a success criteria and/or 
assessment criteria. 

iZone 
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Provide time for students to reflect on what they have learnt, 
evaluate whether they have reached the desired outcome(s) 
and review their ‘iZone’ performance. 
 
Verbal or written feedback (teacher/peer) should be given in 
order for students to clarify misconceptions and understand the 
progress that they are making.  
 
‘Prep Learning Out’ – should play a purposeful role in upcoming 
lessons and be given with one week’s lead-time. 
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As part of the teaching staff at MA – you will be observed teaching lessons by 
your mentor, Director of PLD and a member of SLT. Lessons are NOT graded 
and feedback is designed to support your development at every stage 
whether you are an NQT, M scale teacher, TLR holder or on Leadership Spine.  
 
Proving Evaluations - 30 mins long and undertaken by curriculum lead / TLR 
holders with a member of SLT. From these the 2 strengths and 2 development 
needs are recorded to enable us to evaluate teaching and learning across 
the academy and ensure that PLD is responsive to need. 
  
Improving Evaluations - 10-15 mins long and undertaken by curriculum lead / 
TLR holder OR SLT and strengths and development needs are not recorded 
centrally. 


